
4/13/2023

1

2023 ANNUAL PLAN
PUBLIC HEARING

ANNUAL PLAN FYB 2023

FY24 OPERATING BUDGET

HIGH PERFORMER 
S TATUS

SYLACAUGA HOUSING AUTHORITY ATTAINED 
A SCORE OF 93 OUT OF 100 ON OUR PUBLIC 
HOUSING ASSESSMENT SYSTEM SCORE 
(PHAS)WHICH PUT US IN THE HIGH 
PERFORMER STATUS!!  THE REWARDS FOR 
THIS ACCOMPLISHMENT ARE :

• A STREAMLINED ANNUAL PLAN 
SUBMISSION

• INCREASED CAPITAL FUND PROGRAM 
FUNDING

• BRAGGING RIGHTS!

2023 ANNUAL PLAN

• The 5-year and Annual PHA plans provide a ready source for 
interested parties to locate basic PHA policies, rules, and 
requirements concerning the PHA’s operations, programs, and 
services, including changes to these policies, and informs HUD, 
families served by the PHA, and members of the public of the PHA’s 
mission, goals, and objectives for serving the needs of low-income, 
very low-income, and extremely low-income families.

• The plans will be made available at the Central Office, Sylavon Court 
Office, Drew Court Office, and Sylavon Towers Office.
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SUMMARY OF HUD FORM 50075-HP

• A.  PHA INFORMATION:  SYLACAUGA HOUSING AUTHORITY (AL057)

HIGH PERFORMER

PLAN FOR FISCAL YEAR BEGINNING 07/2023
INVENTORY---626 UNITS

• B.  PLAN ELEMENTS:

B.2 SHA HAS MADE NO CHANGES TO THE FOLLOWING PLAN ELEMENTS: 
▪ Statement of  Housing Needs and Strategy for Addressing Housing Needs.
▪ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
▪ Financial Resources
▪ Rent Determination
▪ Homeownership Programs
▪ Safety and Crime Prevention
▪ Pet Policy
▪ Substantial Deviation
▪ Signif icant Amendment/Modif ication

• PLAN ELEMENTS:

B.2 NEW ACTIVITIES;

▪ Units  with Approved Vacancies  for Modernization—SH A will continue with the plan to renovate Project 57-10 at Drew Court.

▪ Verlie Collins  Recreation Center 

B.3  PROGRESS;

▪ Roofs  replaced

▪ Appliances  updated

▪ Renovation s tarted on Drew Court 57-10

▪ New flooring, paint, lighting, and trim at Sylavon Towers

▪ New dryers  at Sylavon Towers

B.4 CAPITAL IMPROVEMENTS

▪ The most recent approved 5-year action plan in EPIC will be included.

B.5  MOST RECENT FISCAL YEAR AUDIT

▪ There were no findings  in the most recent audit! ☺

BUDGET

• GRANT NUMBER:  AL09P0570123

• GRANT AMOUNT:  $1,532,879.00

• PLANNED USES OF GRANT:
➢AMP21-Drew Court—Windows, doors, and screens for Project 57 -10—

Cabinets and countertops-- HVAC replacements—Replace sinks and vanities in 
bathrooms in Project 57-4 (86 units)—Trees cut—Repair broken sidewalks—
Change light fixtures to LED—Replace gas water heaters with electric 

➢AMP22-Sylavon Court—New alarms—Replace all window screens—Replace 
cabinets and countertops in Project 57-2—Renovate 4 units—LED lights in 
kitchens—Replace screen doors in Project 57 -9—Windows, doors, and facia in 
Projects 57-2 and 57-3—Replace HVAC units in 15 units

Th is P h o to b y Un kn own  Auth or is l ice nse d un der CC  B Y-NC
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➢ AMP23—Sylavon Towers—Replace all window screens—Install 80 handicap toilets—Install 
mini-splits—Replace wood swings with metal swings—WiFi access

➢ SECURITY—Install security cameras at Drew Court and Sylavon Court

➢ VERLIE COLLINS REC. CENTER—Roof—HVAC—Paint—Professional cleaning—Architect--
Facade

OPERATING BUDGET
Revenue Amo u n t Amo u n t Amo u n t Amo u n t Amo u n t 

Dwe l l in g R en t 1 ,9 2 0 ,00 0.00 8 2 0 ,0 0 0.00 7 9 0 ,0 0 0.00 3 1 0 ,0 0 0.00

Uti l i tie s (Exce ss) 1 4 0 ,0 0 0.00 1 0 5 ,0 0 0.00 3 5 ,0 0 0 .0 0 0 .0 0

No n -Dwe l l in g Re nts (SAFE, Daycare , etc) 7 1 ,4 0 0 .0 0 2 0 ,4 0 0 .0 0 5 1 ,0 0 0 .0 0

In ve stme n t Inco me 1 ,1 0 4 .00 2 0 0 .0 0 4 5 0 .0 0 4 0 3 .0 0 5 1 .0 0

Oth e r In co me, (Secu rity Dep osi ts,  e tc) 3 0 ,8 2 5 .0 0 5 ,0 0 0 .00 2 0 ,0 0 0 .0 0 5 ,3 0 0 .00 5 2 5 .0 0

No n -Te n an t Inco me 1 0 ,6 0 0 .0 0 6 0 0 .0 0 2 ,3 0 0 .00 7 ,7 0 0 .00

Su b sid y 1 ,9 5 9 ,34 0.00 1 ,1 2 1 ,83 5.00 5 5 0 ,5 0 9.00 2 8 6 ,9 9 6.00

C AR ES Act 0 .0 0 0 .0 0 0 .0 0

P ro p e rty M gt. Fe e Inco me 4 5 0 ,0 0 0.00 4 5 0 ,0 0 0.00

B o o kke e p ing Fe e In come 5 5 ,5 0 0 .0 0 5 5 ,5 0 0 .0 0

C FP  M gt. Fe e  Inco me 7 6 ,5 8 1 .5 0 1 5 5 ,0 0 0.00

IT Fe e  In co me 0 .0 0 0 .0 0

C FP  Op e ratio ns Fee  In come 3 1 0 ,0 0 0.00 6 0 ,0 0 0 .0 0 2 0 ,0 0 0 .0 0 2 3 0 ,0 0 0.00

Asse t M gt. Fe e  Inco me 3 0 ,0 4 8 .0 0 3 0 ,0 4 8 .0 0

Tran sfe r fro m R e serve s 0 .0 0 0 .0 0

Total Revenue $   5 ,1 33,8 17.00  $        6 95,74 8.00  $ 2 ,1 4 8,28 5.00  $      1,4 54,51 2.00  $                 83 5,272 .0 0 

To tals C e n tral  Office Dre w C o u rt Sylavo n  C o u rt Sylavo n  To we rs

Expenses Am ount  Am ount  Am ount  Am ount  Am ount  

Adm inis t r at ive Salar ies 1, 036, 205 41 7,29 6 332 ,0 82 190 ,2 97 96,53 1 

Adm inis t r at ive Benef it s  431, 943 15 2,78 6 142 ,6 03 87 ,1 76 49,37 8 

Per f or m ance I ncent ive 20, 483 3 ,7 36  8,230  5,947  2,569  

Audit 17, 300 8,500  6,000  2,800  

Pr oper t y M gt .  Fee 427, 354 211 ,1 76 150 ,4 21 65,75 7 

Bookkeeping Fee 56, 530 28,0 00 19 ,8 00 8,730  

Tr aining Expense 47, 700 2 0,000  10,9 00 9,900  6,900  

Tr avel Expense 9, 850 9 ,6 00  2 50  -

Legal Expense 10, 700 1 ,2 00  7,500  2,000  -

Telecom m unicat ions 47, 100 1 3,650  21,0 50 7,300  5,100  

Adver t is ing 4, 900 1 ,5 00  2,000  1,000  4 00 

Adm inis t r at ive Ot her 149, 850 4 1,850  45,5 00 48 ,1 00 14,40 0 

Total Administrative 2 ,2 59 ,9 15 66 1,61 7 817 ,7 92 527 ,9 40  2 52 ,5 65 

W at er    93 ,0 00  50,0 00 23 ,0 00 20,00 0 

Elect r ic 61 8,00 0 290 ,0 00 218 ,0 00 1 10 ,0 00 

Gas 63 ,0 00  60,0 00 3,000  -

Ot her /Sewer 10 9,00 0 57,0 00 27 ,0 00 25,00 0 

Total Utilities 88 3,00 0 - 457 ,0 00 271 ,0 00  1 55 ,0 00 



4/13/2023

4

To tals C e n tral  Office Dre w C o u rt Sylavo n  C o u rt Sylavo n  To we rs

Expenses Amo u n t Amo u n t Amo u n t Amo u n t Amo u n t 

M ain te n an ce  Salarie s 53 0,56 2 - 2 6 5 ,8 27  19 3 ,42 1  7 1 ,31 3  

M ain te n an ce  B en efi ts 17 3,03 9 - 8 8 ,77 2  6 3 ,22 9  2 1 ,03 9  

M ate rials 19 7,00 0 - 9 0 ,00 0  6 0 ,00 0  4 7 ,00 0  

EP C  M o n itoring 5 ,0 00  2,5 0 0 1,7 0 0 8 00  

Safe ty Eq u ip /M o nitoring 1 6,800  1,8 0 0 5,0 0 0 1 0 ,00 0  

Exte rmin atin g C o n tract 2 6,000  8,0 0 0 1 2 ,00 0  6,0 0 0 

Garb age /Trash  R e mo val 5 7,000  4 4 ,00 0  6,0 0 0 7,0 0 0 

To tals C e n tral  Office Dre w C o u rt Sylavo n  C o u rt Sylavo n  To we rs

P lu mb in g / Electrical  Service 7 ,6 00  5,0 0 0 1,5 0 0 1,1 0 0 

HVAC  Se rvice 4 0,500  2 5 ,00 0  5 00  1 5 ,00 0  

M ain te n an ce  Fu el 2 8,000  1 5 ,00 0  1 0 ,00 0  3,0 0 0 

Ve h icle  Main t 2 6,200  9,0 0 0 1 5 ,00 0  2,2 0 0 

M ain te n an ce  Oth er Con tracts 19 1,65 0 - 7 4 ,25 0  2 8 ,50 0  8 8 ,90 0  

Ele vato r C o n tract 1 0,000  1 0 ,00 0  

An n u al  UP CS Insp ection s - - - -

Total M aintenance 1 ,3 0 9 ,3 51  - 6 2 9 ,1 49  39 6 ,85 0  2 83 ,3 53  

Exp e n se s To tals C e n tral  Office Dre w C o u rt Sylavo n  C o u rt Sylavo n  To we rs

In su ran ce 1 84 ,6 0 0 2 3,0 00  58 ,0 0 0 6 5,60 0  38 ,0 0 0 

P ILOT 2 5,5 00  9,5 00  1 2,00 0  4,00 0  

In te re st o n  No tes 1 4,0 56  10 ,0 0 0 3 ,7 0 0 35 6 

C o l le ctio n  Lo sse s 3 6,0 00  32 ,0 0 0 5 00  3,50 0  

To tal Ge n e ral Exp e n se s 26 0 ,1 5 6 2 3,0 00  1 09 ,50 0 8 1,8 00  45 ,8 5 6 

Lan d  P u rch ase - - - -

We b site - - -

Ve h icle  p u rch ase -Admin 7 5,00 0  - 37 ,5 0 0 3 7,50 0  -

R e p lace  No n -Exp e n d  Eq u ip-M ain ten an ce -

C asu alty Lo ss o r Gain - - -

To tal No n ro u tin e  Exp e n se s 7 5,00 0  37 ,5 0 0 3 7,50 0  -

To tal  Exp e n se s, e xcl .  Asse t M an age me n t 2 ,5 27 ,50 7 2 3,0 00  2 ,0 5 0 ,9 41  1,3 15 ,09 1 7 36 ,77 4 

Asse t M an age me n t 30 ,0 48  14,8 32 10 ,5 60 4,656  

Total Expenses 2 ,5 57 ,55 5 2 3,0 00  2 ,0 6 5 ,7 73  1,3 25 ,65 1 7 41 ,43 0 

C ash  Flo w fro m Op e ratio n s 1 1,1 31 82 ,5 1 2 12 8,8 61 93 ,8 4 2

Questions or comments?


